South Berwick Sewer District
180 Main Street
PO Box 320
South Berwick, Maine 03908-0320
207-384-2760

Minutes

5 PM December 1, 2025
Regular Monthly Meeting
180 Main Street
South Berwick Sewer District Office

Callto order
Ken Holmes called the meeting to order at 5:02. -

Roll call
Jim Smith, Kevin Emery, Tom Devaney, Trustees, James Flynn Treasurer, Ken Holmes Chair, Scott Perry
Superintendent, Denis Messier, Administrator.

Minutes of the Meeting:

November minutes were accepted with a motion from Tom Devaney second by Ken Holmes.
Li H

Discussionon management plan for Maine DEP. Unanimously accepted.

Old Business
New Business
Septic accounts, general discusion.

OPERATION

Grinder replacement, general discussion and motion to approve. Thirty thousand for replacement, Motion to
approve Ken Holmes seconf Jim Smith. Money to be taken out of Septage account. Blower motor repair and
replace. Huber Grant update, application to Maine DEP subsource approved

Sewer lines slipline update for summer of 2026. Employee Bonus for 2025. Gift card Kittery Trading post for
$250.00 for all employees, Motion by Ken Holmes second by Jim Flynn

Office report
Rates are increasing for the Health plan by 9%.
Finicial reports, general discusiion. Answering machine needed.



